House District 8 THE TWENTY- FOURTH LEGISLATURE

- 172-C
HAWAI' STATE LEGISLATURE Log No:

Senate District 5

APPLICATION FOR GRANTS & SUBSIDIES For Lamielature’s Use Only

CHAPTER 42F, HawaAl'l REVISED STATUTES

Type of Grant or Subsidy Request:
1 GRANT REQUEST — OPERATING GRANT REQUEST — CAPITAL [J Sussipy RequesT

"Grant" means an award of state funds by the legislature, by an appropriation to a speclfled recipient, to support the
activities of the recipient and permit the community to benefit from those activities.

"Subsidy" means an award of state funds by the legislature, by an appropriation to a recipient specified in the
appropriation, to reduce the costs incurred by the organization or individual in providing a service available to some or all

members of the public.

"Recipient" means any organization or person recelving a grant or subsidy.

STATE DEPARTMENT OR AGENCY RELATED TC THIS REQUEST (LEAVE BLANK I¥ UNKNOWN):

STATE PROGRAM LD. NO. (LEAVE BLANK IF UNKNOWN):

1. APPLICANT INFORMATION: 2. CONTACT PERSON FOR MATTERS INVOLVING THIS
APPLICATION:

Legal Name of Requesting Organization or Individual:
Maui Arts & Cultural Center Name KAREN A. FISCHER

Dba: Title President & CEQ

Street Address: Phone # (808) 242-2787 ext 223

One Cameron Way, Kahului, Hi 96732
Mailing Address: Y Fax # (808) 242-4665

One Cameron Way, Kahului, HI 96732 e-mall karen @ mauiarts.orq
3. TYPE OF BUSINESS ENTITY: : 7. DESCRIPTIVE TITLE OF APPLICANT’S REQUEST:
v TO CONSTRUCT THE MAINTENANCE/STORAGE FACILITY, A COMPONENT OF
NON PROFIT COHPORATION STAGE 3 CONSTRUCTION IN WHICH TO SUPPORT OUR ENTIRE ORGANIZATION
[] FOR PROFIT CORPORATION AND ITS EFRECTIVENESS.
[T LimiTED LIABILITY COMPANY
[] SoLE PROPRIETORSHIP/INDIVIDUAL (Maximum 300 Characters)
4. FEDERAL TAX m 8.  FISCAL YEARS AND AMOUNT OF STATE FUNDS REQUESTED:
5. STATE TAXID#
6. SSN (IF AN INDIVIDUAL); :
FY 2008-2008 § 500,000
9, STATUS OF SERVICE DESCRIBED IN THIS REQUEST:
[] NEw SERVICE (PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:
STAaTE $ 0
FEDERAL §
CounTY § ¢

PRIVATE/OTHER $ 8,234,245

TYPE NAME & TITLE OF AUTHORIZED REPRESENTATIVE:

" B~ JAMES HAYNES, CHAIRMAN OF THE BOARD 1/30/08
OWZED SIGNATUR TAME & TITLE T DAESBNED




Maui Arts & Cultural Center
Hawai‘i State Legislature
Application for Grants & Subsidies FY08-09
Chapter 42F, Hawai‘i Revised Statutes

L BACKGROUND AND SUMMARY

The Maui Arts & Cultural Center (MACC) respectfully requests a grant of $500,000 for capital
improvement in FY 2008-09, to support the construction of MACC’s Maintenance/Storage facility, a
component of Stage 3 construction, which will in turn support the entire organization.and its
effectiveness and protect the long-term investment made by the State, County and other supporters
over the past 14 years. '

Since opening in 1994, Maui Arts & Cultural Center has grown to service over 1,800 events
annually and with it are the resulting demands for daily maintenance, upkeep, repairs, equipment and
storage. A wide variety of unique arts opportunities are available to the people, both residents and
visitors, of Maui — that would otherwise not experience. Maui Arts & Cultural Center is described as
“the artistic and educational heart of an entire community.” (The Maui News, 2001) In addition, The
Center provides services to the State through sustained economic activity and generates national
recognition from its program activities. The 2007 study of Arts & Economic Prosperity IIl: The

Economic Impact of Nonprofit Arts & Culture Organizations and Their Audiences reveals that Maui

Arts & Cultural Center is a part of the nonprofit arts and culture industry that is “an economic
driver in these communities — a growth industry that supports jobs, generates government
revenue, and is the cornerstone of tourism.” '

1. Brief History: The Maui Arts & Cultural Center is a nonprofit community arts organization
incorporated in 1984. MACC, Hawai‘i’s first and only comprehensive multidisciplinary arts facility
was the culmination of a 30-year dream of Maui’s people when it opened its doors in May 1994. Jt
has since served over 2.5 million people with diverse programming from local to global, from -
pop/rock concerts to symphony, from traditional hula to classical ballet, from community theater
productions to Broadway plays, from exhibitions of children’s art to museum quality shows. It also
provides facility rental opportunities for the community and outside promoters. MACC offers
performances by artists from all over the world at affordable ticket prices including free public
performances in the remote locales of our tri-island county: Hana, Maui, Lana‘i and Moloka'i.

In addition to its diverse programming, The Center partners with the Department of Education and
the University of Hawai‘i-Maui in arts integrated education programs for classroom teachers and
students in grades K-12 through its nationaily acclaimed arts education program, in affiliation with
the John F. Kennedy Center for the Performing Arts in Washington D.C. and the Hawai‘i
Department of Education. This project, which reaches teachers across the State thereby impacting

students state-wide, is helping teachers meet state-mandated requirements for student learning in the
arts.

2. Goals and Objectives: Because the MACC is currently operating at capacity and in order to
better serve its community needs now and in the future, the goal of this project is to complete
construction of Stage 3 by 2009, which is projected to cost nearly $13 million and which will replace
a variety of temporary set-ups—staging, food & beverage service, food prep areas,
storage/maintenance area-—with permanent structures that can support the infrastructure to serve
over 274,000 people annually. Specifically, the MACC is seeking the support of the State to help
provide a facility to store equipment, machinery, and tools, as well as a repair shop, in order to
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maintain and protect the long-term investment that the State, County and private donors have
made to the MACC, now a 22-acre site, over the course of nearly 14 years. The 2,400 square

feet maintenance/storage facility component is projected to cost nearly $560,000 to construct and

will provide ample space for storage, a work area and limited office space for use by facility &
operations supervisory personnel. Adding a maintenance/storage facility will enhance the cost-
effectiveness of the operations giving us the ability to purchase and store our own maintenance
equipment and tools, alleviating the reliance on equipment rentals to meet the demands of the myriad
of activities at the MACC. As our facilities age, it is critical that we invest in our service
infrastructure an invisible yet ongoing maintenance required to meet public demands and
expectations of an attractive and well-functioning facility.

3. Public Purpose & Need: Maui Arts & Cultural Center’s success can be gauged by
consistent annual growth in attendance which now exceeds 274,000 annually: over 75,000 attended
performance events; nearly 47,000 attended A&B Amphitheater events; over 25,000 attended free
gallery exhibits; as “Mani’s largest classroom,” over 7,300 students and teachers, 391 in our remote
geographic locales of Hana, Maui, Lana‘i and Moloka‘i, attended CanDo! Days; nearly 6,900
students and teachers made school field trips to The Center for performances for students,
educational gallery tours and Artwork participation; over 8,000 participated in Artist in Community
activities which included over 2,300 attendees in our remote locales.

' The Center’s facilities are available for rent to the community at highly subsidized rates and provide

flexible and diverse performance, meeting, exhibition, and educational spaces all in one facility. 69%

of all activity at the MACC is generated by a wide range of community groups. At the same time.
The Center attracts promoters and corporate groups to Hawai‘i. generating significant economic

activity for the State. There is no other comparable facility in Hawai‘i or the Pacific. With over
1,800 annual events and serving over 274,000 people, the need for facilities and its maintenance is
critical to successfully serve our community.

4. Target Population: Our constituencies include all of the people of the State. Since its
inception, the Maui Arts & Cuitural Center has been a reflection of the community. The Center
serves a diverse range of residents and visitors (15%) providing egual access to the arts for all of the
State’s communities including children and seniors, performing and visual artists, and teachers and
students. The Center partners with many of Maui’s community arts organizations, 38 public and
private schools, artists, educators, children, students, seniors, residents, part-time residents, visitors,
and non-profit organizations. Proven community support for The Center can be seen in the increase
in membership (over the past six years annual membership has increased by 30%) and the growing
number of volunteers. Since MACC opened, more than 3,200 individuals are currently volunteers
which is equivalent to 2% of Maui’s population. Volunteers have given 328,645 hours of time for a
value of $5.8 million, clearly impacting our community and the viability of the arts.

5. Geographical Coverage: Maui Arts & Cultural Center primarily serves the tri-isle county of
Maui: Maui, Lana‘i and Moloka‘i. However many of our performances attract part-time residents
and visitors who come to Maui from across the State and all corners of the world. Our professional
development workshops have been attended by Maui County teachers as well as educators from
O‘ahu and the continental U.S.

II. SERVICE SUMMARY AND OUTCOMES
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1. . Scope of Work, Task, and Responsibilities: The Center’s maintenance operations are
responsible for the upkeep of the entire facility. Task and responsibilities include but are not limited
to landscaping, janitorial services, setting up and breaking down for events ranging from small
meeting groups to large outdoor amphitheater concerts in which to provide the people of Maui with a
high-quality facility and a wide range of local and world-class performers and artists; serving arts,
cultural and community groups with subsidized rentals, marketing and technical assistance, and
opportunities for income-generating activities.

2. Timeline for Services: Capital Construction timeline for Stage 3 is scheduled to begin April
2008; the estimated duration of construction for the maintenance/storage facility is 12-15 months.

3. Quality Assurance and Evaluation: MACC’s ability to monitor, evaluate and improve its
facilities relates to how the MACC has grown. With multiple daily events and the need to support
quick turnarounds, The Center is keenly aware of its need to keep pace with current expectations in
maintaining its high standards since opening in 1994. The Board monitors the quality of its facilities
and programs; Board and staff regularly evaluate its facilities and usage to improve its services and
partnerships.

Construction of the maintenance/storage facility will be managed by experienced personnel.
Continuity will be maintained through the design and consfruction management team that
successfully guided Stage I and Stage II construction to completion. Special inspectors are
contracted as needed to insure quality control for critical elements of construction. The Center does
not hesitate to hire the experts in design, development and execution of the facilities.

4, Measures of effectiveness: Maui Arts & Cultural Center’s measure of effectiveness is based
on its ability to maintain the 22-acre facility in the heart of Central Maui and our ability to increase
our earned income by maintaining an attractive presence for residents and visitors. Effective
measures also include the number of people served in our community as a result of expanded
facilities and maintenance operations.

L. FINANCIAL
Budget

1. PROPOSED BUDGET (Sec attached)
2. ANTICIPATED QUARTERLY FUNDING

Quarter 1 Quarter 2 Quarter 3 Quarter4 - Total Grant

0 0 0 $500,000 $500,000

'IV. EXPERIENCE AND CAPABILITY

A, Necessary Skills and Experience

Art Vento, MACC’s Executive Vice President & General Manager will manage, oversee, and
coordinate the design and construction of the maintenance and storage facility, and will be assisted
by a project team to review and administer contracts, monitor costs and budget, and insure quality
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Applicant Maui Arts & Cultural Center

control. Art was also the original Project Manager during construction of The Center and he is a
registered architect who graduated with honors from the University of Notre Dame. Art also
- oversees Center relationships with commercial renters and promoters.

Construction Project Management: Providing continuity to the project is O‘ahu-based architect
John Hara, who designed the Mani Arts & Cultural Center, and is the design architect for the
proposed changes and additions in Stage III, and Honolulu Builders, the project’s contractors.

B. Facilities, Our versatile facilities currently include the state-of-the-art 1,200-seat H.K.L.
Castle Theater; the 250-seat flexible space McCoy Studio Theater; the 4,100-square-foot climate-
confrolled Schaefer Intemational Gallery; 5,000 capacity outdoor Alexander & Baldwin
Amphitheater; pa hula, special events lawn, hospitality courtyard, dance studios; classrooms;
meeting rooms and parking. These facilities are available year round, at highly subsidized rates. All
of Maui Arts & Cuitural Center’s facility plans were reviewed and approved by the Disabilities
Communication Access Board in meeting ADA requirements where applicable.

V. PERSONNEFEL.: PROJECT ORGANIZATION AND STAFFING

A. Proposed Staffing, Staff Qualifications, Supervision and Training

Karen Fischer, President & CEO, has been at the MACC for 9 years and brings over 25 years of
national arts management experience to The Center, with expertise in presenting, fundraising,
finance, marketing, and community-based organizations. Also responsible for the presenting
program, she is a board member of the Performing Arts Presenters of Hawai‘i and a member of the
Hawai‘i Association of Music Societies. Previously, she served as Associate Director at Cal
Performances, University of California, Berkeley, and Director of Development for Yerba Buena
Center for the Arts in San Francisco, and for The Joffrey Ballet in New York and Los Angeles. She
eamed an MBA, arts management, from UCLA, and a D from UC Berkeley. Her law career
included a clerkship with Legal Aid Society of Hawai‘i in Honolulu,

Executive Vice President & General Manager Art Vento, originally Project Manager for The
Center’s construction, oversees Center relationships with commercial renters and promoters. He is
managing Stage III of The Center’s construction. Art is a registered architect who graduated with
honors from the University of Notre Dame. He holds a second degree in art history. In Fort
Lauderdale, Florida he managed the construction of the $60 million dollar Broward Center for the
Performing Arts, where he was a key member of the design team. Art came to Maui as project
manager for the construction of The Center, and has stayed to establish the operational infrastructure.

B. Organization Chart (see attached)

V. OTHER

A. Litigation

The Maui Arts & Cultural Center has been named as one of several defendants in Civil case No. 07-
1-0438-03, a lawsuit alleging a class action complaint over cancellation of the Aerosmith concert.

B. Licensure or Accreditation
Not Applicable
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BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2008 to June 30, 2009) ‘

Applicant: Maui Arts & Cultural Center

BUDGET
CATEGORIES

Total State
Funds Requested

{a)

Contributed
Income

2]

Earned
Income

(c)

TOTAL
{d)

A. PERSONNEL COST
1. Salaries

43,500

43,500

2. Payroll Taxes & Assessments

6,525

8,525

3. Fringe Benefits

1,740

1,740

TOTAL PERSONNEL COST

Qo |ojlo|ao

51,765

[= 3 [+ k] [

51,765

B. OTHER CURRENT EXPENSES
’ . Airfare, Inter-Island

. Insurance

. Lease/Rental of Equipment

. Lease/Rental of Space

Staif Training

. Supplies

. Telecommunication .
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. Utilities
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TOTAL OTHER CURRENT EXPENSES

[

C. EQUIPMENT PURCHASES

)

D. MOTOR VEHICLE PURCHASES

0

E. CAPITAL

500,000

14,889,595

- 15,389,595

TOTAL (A+B+C+D+E)

500,000

14,941,360

15,441,360

SOURCES OF FUNDING
a) Total State Funds Requested

500,000

Amro Nassar

[Budget Prepared By:

808-242-2787 x284

b) Contiributed Income

14,441,360

¢) Earned Income

0

d) Contributed - pending

Name (Please type or print)

Phone

Jan, 30, 2008

500,000 ]Signature of Authorized Official

TOTAL REVENUE

IKaren A. Fischer, President & CEO

Date

15,441,360 IName and Tile (Please type ar print}
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DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will comply with all of the following standards for the award of grants and subsidies pursuant to section
42F-103, Hawai'i Revised Statutes:

(1) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduct the activities or provide the services for which a grant or subsidy is awarded;

2 Comply with all applicable federal and state laws prohibiting discrimination against any person
" on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or

disability;

&) Agree not to use state funds for entertainment or lobbying activities; and

€] Allow the staté agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files,
and other related documents and information for purposes of monitoring, measuring the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

'8 Is incorporated under the laws of the State; and

(2) Has bylaws or policies that describe the manner in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided. ”

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(D Has been determined and designated to be a non-profit orgénization by the Internal Revenue
Service; and

(2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the

Jbest of the applicant's knowliedge.

Maui Arts & Cultural Center
(Typed Name of Individual or Organization)

1/31/08

{Signature) {Date)
Karen A. Fischer . President & CEO
{Typed Name) (Title)

Page 8
Apphcatlon for Granis and Subsidies
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SECRETARY

Judy Bisgard
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Shan S. Tsutsui
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Virgilio “Leo” Agcolicol
Janet Allan

Edward C. Baldwin
john Baldwin
Zadoc W. Brown, Jr.
Richard F, Cameron
Anne S. Carter
Louis C. Cole
Margaret Cole
Kathy Halpin

Honey Bun Haynes
Alexa Higashi
Stephen Holaday
Tamara Horcajo
Jim Judee

Betty Leis

Dorvin Lels

Helen MacArthur

Michael Moore -

Robert Morgado
Wendy Rice Peterson
Margaret Ishiyama Raffin
Clyde Sakamoto

Gary Salenger

Carolyn Schaefer Gray
Judy Siracusa

Thomas Steinhauer
Anthony Takitani

Travis 0. Thompson
Mercer "Chubby" Vicens
William C.N. Wong

Karen A. Fischer
- PRESIDENT & CEO

One Cameron Way
Kahului, H] 96732
Phone: (808) 242-ARTS
FAX: (B08) 242-4665

January 26, 2008

Hawai‘i State Capitol

Senate Committee on Ways and Means
Attention: Aaron Nyuha

Room 210

Honolulu, Hawai‘t 96813

7

Dear Aaron:

We respectfully request second-year funding of Maui Arts & Cultural Center’s
$250,000 Grants-in-Aid biennium application for operating support in FY08-09.

No revisions have been made to our FY08-09 application. However, your support will
assist The Center to continue to provide services directly to the State through our
education programs for teachers and students grades K-12, affordable access to
programs and facilities for all of Hawai‘i’s people, a center for cultural tourism, and our .
services to Mauni Community College.

In addition, this support represents a vital investment in the economic viability of owr
community. The 2007 study of the Ecoromic Impact of the Arts on Maui and in the
State, published by Americans for the Arts, provides quantitative evidence that strong,
healthy cultural institutions generate a significant amount of economic activity,
including jobs, and attract cultural tourism, part of a sustainable visitor industry for
Hawai ‘i.

We recognize that there are many priorities for State government, However, the support
of the State for the MACC is a key component to maintaining a financially viable arts
center. Importantly, State funding helps leverage and accelerate additional support from
the private sector. MACC will match these State dollars 25-to-1, and we are pleased to
note that, in addition to geperating economic activity and serving as a key resource for
our schools and teachers across the state, most of our spending stays in Hawai‘t, in our
corumunities.

With many thanks for your favorable consideration and with warmest aloha,

e

Karen A. Fischer
President & CEO

James Haynes
Chairman, Board of Directors



